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    Book sales market has changed dramatically in recent years. Books electricity 
business is developing rapidly. Bookstores are facing increasing operating pressures 
and tough competition in the market. Therefore, how to survive and develop 
bookstores are becoming the study hot of the book industry. In order to achieve 
competitiveness and profitability purposes of the Fujian province postal book store 
of distribution center, the paper studies the vendor evaluation and selection system 
from the supplier's point of view. First of all, the paper gives a description and 
critical analysis in Fujian Postal book distribution center existing supplier the 
appraisal and choice. It illustrates the assessment indicators of irregularities, delay 
message delivery, unclear indicators to measure issues and vendor management risk. 
It finds that the sale of the main indicators of the assessment of procurement staff is 
irregular, information transmission is lag, indicators exist in the absence of clear 
measurements and there is a risk of supplier management. Secondly, the paper 
proposes the measure of improvement according to correlation theories of supplier 
evaluation and choice. It establishes the supplier evaluation and selection model of 
Fujian Postal book distribution center based on AHP.  Finally, the paper describes 
the vendor evaluation and selection of safeguards. The research comes from the 
distributor practical work. The AHP model of the paper can effectively improve the 
book distribution center management capabilities and its suppliers profitability. 
 
Keywords: supplier evaluation and selection; book store of distribution center; 






























目  录 
 
1 绪  论 ······················································································· 1 
1.1  论文选题的背景 ··················································································· 1 
1.2  论文研究的目的和意义 ········································································ 2 
1.3  论文研究的方法和内容 ········································································ 2 
2 理论背景 ····················································································· 7 
2.1  图书行业背景简介 ················································································ 7 
2.2  供应商评价与选择的相关理论 ······························································ 9 
2.3  本章小结 ····························································································· 15 
3 福建省邮政图书发行中心供应商评价与选择现状分析 ························· 17 
3.1  福建省邮政图书发行中心简介 ····························································· 17 
3.2  福建省邮政图书发行中心供应商评价与选择现状 ································ 18 
3.3  福建省邮政图书发行中心供应商评价与选择问题分析 ························· 22 
3.4  本章小结 ····························································································· 24 
4 福建省邮政图书发行中心供应商评价与选择的改进方案 ······················ 25 
4.1  成立供应商评价与选择的项目小组 ············································· 25 
4.2  确定评价指标 ········································································ 26 
4.3  确定评价对象 ········································································ 27 
4.4  基于 AHP 的图书发行中心供应商评价与选择模型 ························· 28 
4.5  本章小结 ·············································································· 39 
5 供应商评价与选择的配套措施 ······················································· 41 
5.1  公司管理层的支持和参与 ························································· 41 
5.2  收集同行业竞争性的情报 ························································· 42 
5.3  管理人员能力的加强 ······························································· 43 

















6 结论与展望 ··············································································· 47 
参考文献 ····················································································· 49 

















1 Introduction ............................................................................................ 1 
1.1  The background of the research  .............................................................. 1 
1.2  The purpose and motivation of this research ........................................... 2 
1.3  Research methodology and contents ......................................................... 2 
2 The relevant theories ............................................................................. 7 
2.1  Introduction of the industry background ................................................. 7 
2.2  The relevant theorise of supplier evaluation and selection ..................... 9 
2.3  The summary of this chapter ................................................................... 15 
3 Analysis of evaluation and selection of suppliers of Fujian 
province postal bookdistribution center ........................................... 17 
3.1  Fujian province postal book distribution center ................................... 17 
3.2  Fujian province postal book distribution center selection and 
evaluationof suppliers .............................................................................. 18 
3.3  Analysis of Fujian province postal book distribution center supplier  
evaluation and selection problem ........................................................... 22 
3.4  The summary of this chapter ................................................................... 24 
4 The improvement scheme of Fujian province postal book distribution 
center for the evaluation and selection of suppliers ................................... 25 
4.1  The establishment of supplier evaluation and selection of the project 
team ........................................................................................................... 25 
4.2  Determine the evaluation index ............................................................... 26 
4.3  Determine the evaluation object .............................................................. 27 
4.4  Supplier evaluation and selection model for book distribution center .......... 28 
4.5  The summary of this chapter ................................................................... 39 
5 Matching measures of supplier evaluation and selection ................ 41 
5.1  The indorsation and involvement of the company's leadership ........... 41 
5.2  Competitive intelligence collection in the same industry ...................... 42 















    5.4  Establishing the system of the survival of the fittest  ........................... 43 
6 Conclusion ............................................................................................ 47 
References ................................................................................................ 49 














1  绪  论 
 1
 
1  绪  论 



























































1.3  论文研究的方法和内容 
（1）研究方法 
















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
